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Section  I 
 
Total marks (20) 
Attempt Question 1-20 
Allow about 35 minutes for this section 
 
 
Use the multiple-choice answer sheet for Questions 1-20.  
Select the alternative A, B, C or D that best answers the question.  Fill in the response oval 
completely. 
 
 
Sample 2 + 4 = (A) 2  (B)  6  (C)  8  (D)  9 
 
     A    B    C   D  
 
 
If you think you have made a mistake, put a cross through the incorrect answer and fill in the 
new answer. 
 
     A    B   C   D 
 
If you change your mind and have crossed out what you consider to be the correct answer, 
then indicate this by writing the word correct and drawing an arrow as follows: 
 
       correct 
 
    A  B  C  D  
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Shore Marker's Report 2015 Trial Question – Question 26 Extended Response 

 
When marking this response, it was evident that students had a very good understanding of 

operations strategies. Unfortunately, the question did ask for them to examine the impact 

of globalisation on the operations strategies. Many students just explained the strategies, made 

links to the case study and then at the end of the paragraph/strategy, wrote a statement along the 

lines of "therefore (the strategy) has a significant impact on large business due to globalisation." 

They did not examine the impact of globalisation in enough detail. 

 
Many students, in their introduction/executive summary just listed the case study they would 

be discussing in their response. A better introduction developed a brief profile of the business. 

For example: name, business entity, location, prime function, market size/depending on the 

requirements of the question. 

 
For example: Kebachi Seafood Exports Pty Ltd is a small private company acting as an export 

agent for commercial fishers along the NSW coast. It exports high quality fresh tuna to the 

restaurants market in japan for use in sushi and sashimi. (You might also like to add Kebachi has 

a processing plant and business premises located close to Mascot Airport and employs 4 fulltime 

ad 10 casual employees). By writing a profile it puts the business in context for the marker. 

Some business I have never heard of and still did not know what their prime function was when 

reading the response. 

 
Popular case studies included Apple, Qantas and Nike. It is phrasing to note that every student 

included a case study in his answer. Most students were able to correctly define globalisation 

in their introduction 

 
Most students used a number of case studies to illustrate a strategy point. Few students used 

only one case study- they were not penalised for only using one case study. 

 
This question did ask for operations strategies. Some students did use marketing and financial 

strategies and could not be awarded for these. A good number of strategies to use to answer this 

question con1prehensively are about 5. A range of strategies is encouraged­ not just using 

performance6bjectives and global strategies. 

 
In regard to strategies, outsourcing was probably the best strategy to use in relation to answering 

how globalisation impacts on it. It is important though that students are able to distinguish 

between global and domestic outsourcing. Some students were also confused by the difference 

between global outsourcing and global sourcing. 

 
Although this is an extended response not a business report it would still be beneficial for 

students to use headings thought the response and highlight the main points. Students also need 

to remember to use a range of business terminology for example cost leadership and global web. 

 
It is important to note that long responses did not necessarily get the highest marks. Some of the 

responses which got 18/19 were only 6/7 pages. You will only be awarded marks on the 

information which answers the specific question which has been asked of you. 

 
The mark range was 4-19. 


